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What is Supported Lodgings?

Supported Lodgings gives a young person a safe room in someone else’s
home while they build the skills and confidence they need for greater
independence.

What this means

® The young person has their own bedroom and appropriate storage.

® They share ordinary household spaces such as the kitchen, bathroom and living
areas.

® They have more freedom and responsibility than they would in foster care.

® You provide practical guidance, encouragement and a reliable adult relationship
- not parenting.

A safe place to build independence

You might help with cooking, shopping, budgeting, appointments, travel, work or
college, household routines and planning the next move. Support should help the
young person do more for themselves over time.
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Could you be a Supported
Lodgings host?

You do not need to be a perfect family

Hosts can be single people, couples or families.
What matters is whether you can offer a safe home,
a spare room and the right kind of support to a
young person.

A good host is someone who can:

build positive relationships with young people
listen without judging

.

.

® be clear, fair and consistent about boundaries

® respect privacy, identity, culture and family relationships
.

work openly with the Supported Lodgings team

Your home and household

You will need a spare bedroom in Pembrokeshire and a home that can be assessed
as safe and suitable. Everyone in the household needs to understand the
arrangement.

Before approval, the team will normally explore:

® your home, routines and other household members

® DBS and other relevant checks

@ references, health information and home safety

@ your experience, strengths, learning needs and availability
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What would | provide?

The young person should feel safe and
welcome, while still having the privacy and
freedom appropriate to their age and plan.

In practice, you would usually provide:

a private bedroom, storage and a front door key

access to kitchen, bathroom and shared living spaces

a welcoming home where reasonable visits can be agreed
help with everyday living skills and keeping appointments

encouragement with education, training, work and future housing

a listening ear and calm support when things are difficult

How long can an arrangement last?

Every arrangement is different. Some may last around six months; others may
continue for up to two years, depending on the young person’s needs, readiness
and plan.

The goal is not to rush independence.

It is to help the young person move on when they have the skills, confidence and
suitable accommodation to do so safely.
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Matching and living together

Matching matters

Before a young person moves in, you should receive
relevant information and have the chance to ask
questions. The young person should also know
about you, your household and what living with you
will be like.

Where possible, introductions help everyone decide whether the
arrangement feels right.

You can say no to a proposed match. The young person should also be involved
in the decision.

Living together agreement

Before move-in, expectations should be discussed and recorded so everyone knows
where they stand. This can cover visitors, privacy, meals, keys, safety, household
routines, communication and what happens if something is not working.

Good boundaries protect the relationship.

® be warm and supportive without taking over

@ respect confidentiality and share information appropriately

@ raise worries early rather than letting problems build

® keep the young person’s goals and growing independence at the centre
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Support, training and
safeguarding

It's okay to
ask questions

Who supports me? P/

You are not expected to manage everything alone.
You will have a Supported Lodgings contact and
will work alongside the young person'’s social
worker or Personal Adviser and other
professionals as needed.

Training and ongoing support

Training starts during assessment and continues after approval. It may include
safeguarding, trauma-informed support, equality and identity, confidentiality,
professional boundaries, food safety and responding to risk.

If you are worried

Contact the Supported Lodgings team promptly if you are worried about the young
person, someone in the household or a safeguarding issue. Follow the agreed
emergency arrangements if there is an immediate risk.

Ask early. Share concerns. Use the support around you.
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How do | become a host?

The approval journey

Enquire
Talk to the team and ask questions.

Home visit
Discuss your household, home and the role.

Assessment

Explore your experience, strengths and
suitability.

Checks

Complete DBS, references, medical and
home-safety checks.

Training
Prepare for the role and identify learning
needs.

Approval
Your completed assessment is considered for
approval.

Money, benefits and insurance

The team will explain the current host payment and any contribution arrangements
before you agree to a placement. If you receive means-tested benefits or a council
tax discount, get individual advice. Tell your home insurer, and if you rent, check
your tenancy and any landlord requirements.
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Ready to find out more?

Supported Lodgings Team

There
are people
who care

A conversation does not commit you to
anything. Get in touch to ask questions and
find out whether Supported Lodgings could
fit your home and circumstances.

Telephone

01437 774650

Email ‘Take care of yourself

fptadmin@pembrokeshire.gov.uk and remember, you
deserve the best

Address

Pembrokeshire County Council
Family Placement Team

County Hall
Haverfordwest
SA61 1TP
Scan for the Pembrokeshire
Supported Lodgings webpage
Remember

Supported Lodgings is about giving a young person a safe base, a steady adult and
the time to become more independent. If you think you could offer that, we would
be pleased to hear from you.
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Pembrokeshire County Council
Cyngor Sir Penfro

Pembrokeshire

Supported Lodgings
Scheme

www.pembrokeshire.gov.uk








